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Did you know?

Carnegie Slate Optimization, powered by 
Underscore, has implemented over 70 
instances of Slate since 2019.
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Did you know?

Massachusetts Institute of Technology (MIT) 
offers 138 graduate-level degrees within 38 
departments.
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Did you know?

Ball State University has been in a 
shared Undergraduate and Graduate 
Slate instance since 2018.
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How to Begin:
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Map Your Journey

● Database Decisions

○ One or two or more?

○ Who are you sharing with?



Map Your Journey

● Who’s Involved?

○ Project Lead

○ Project Sponsor

○ Departments/Colleges



Map Your Journey

● What Does it All Look Like?

○ Map it Out



Map Your Journey



Map Your Journey



Map Your Journey

● What Does it All Look Like?

○ Map it Out

○ Why? Seriously…why?

○ SIS Needs



Slate Solutions:
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Permissions



Permissions

● User Permissions - What can a user do?
● Realms - Which objects can it be done to?
● Population Permissions - To whom can it be 

done?



Population Permissions



Custom Permissions



Permissions Definitions 
and Recommendations
Powered by Underscore



Deadlines



Deadline Management



Translation Codes



Translation Codes



Dataset



User Resources:
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Training



Training and Slate Scholar

● How to Approach Training

● Accessing Resources



Slate Scholar



Learning 
Management 
System



Faculty Portal



Faculty Portal:

● Why Create a Faculty Portal?

● Considerations



Faculty Portal



Administrative Forms



Administrative Forms



Administrative Forms

Ball State Application 
Requirements Form



Administrative Forms

MIT Intake Forms



Lessons Learned :
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Lessons Learned

● Lessons Learn…ing

● Partnership with Carnegie

● Start Slow and Scale Up!

● Permissions



Lessons Learned

● Plan for Faculty Turnover

● Resources Required!



Ask Us (Almost) Anything

AUAA



Contact Info

lbald@carnegiehighered.com

Laura Bald

kemiller2@bsu.edu

Kayla Elliott MillerLauren Pouchak

lpouchak@mit.edu

Contact Us!
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Thank You!


