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A Few Starting Details

+ 45-minute webinar + 15 minutes for questions and answers
+ Chat and ask questions through the Zoom Control Panel
+ Check your inbox for the webinar recording and slide deck

+ Complete the post-webinar survey
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Today’s Goal

As the landscape for prospective graduate
students continues to evolve, institutions must
pe able to address concerns about the value of
graduate education, effectively use technology
to connect in more ways than ever, and reach
audiences through a multi-channeled approach.

Today we'll talk about how.
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HigherEd Landscape

A Website That Converts
Digital For Lead Generation
College Search Platforms

Ouestions & Answers
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HigherkEd Landscape
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What changed?
The way we engage.
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The Attention Economy - A shift in
thinking where consumers (students)
choose how, when, and where to engage.
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GenZ +CONTROL

+PERSONALIZATION

GenAlpha +AUTHENTICITY




The enroliment funnel
has given way to the

Enrollment Ecosystem
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How Do We Adapt to That Landscape?

Focus on fit

o Focus time and energy on where it's going to matter most: recruiting the right students. It starts with research and buying/sourcing
right-fit names. And it's about leveraging data beyond demographics to narrow in on the students best matched for your institution.
Differentiate
o To capture the attention of this generation in an oversaturated market, we must go beyond {first_name} and {academic program}. The good

news is that we can! With advanced segmentation and psychometric (personality, motivations, and beliefs) data, better, authentic, and more
human communications are possible.

Always on

o The new ecosystem model deploys an always-on strategy to ensure that we're meeting students where they are and when they are ready.
This strategy relies heavily on digital-first strategies that offer full student journey influence and loads of behavioral data to be used to
fartheroptimize ourwork.

Diversify
o Traditional graduate recruitment has shifted with decline in college fair attendance and list availability. Consider Social media, SEO, SEM,
digital advertising, web personalization, and a conversion optimized website—as lead/inquiry source opportunities. We also recommend
a robust supplemental list sourcing strategy.

Leverage your CRM
o Maximize your CRM. Executing your search communications within your CRM allows you to:
e Fully integrate all channels
O Have total data transparency and custom reporting
O Optimize your campaigns often and at any time
o Reallocate savings to diversify your efforts.



The landscape has changed

The demographic cliff—fewer students

The student journey is not linear + technology has
multiplied our channels

Data privacy policy + targeting restrictions

Fewer test takers + college fair attendees
Our dynamic with students has changed. We are no longer
in control of timelines or engagements. They are.

Gen Z and Gen Alpha expect customization and demand
authenticity.

Strategies that address it

Focus time and energy on where it's going to matter most: recruiting the right
students. It starts with research and buying/sourcing best-fit names, and then
differentiating your institution by leveraging data beyond demographics.

Deploys an always-on strategy to ensure that we're meeting students where they are

and when they are ready. This strategy relies heavily on digital-first strategies. Think:
SEO, SEM, social media, your website, form strategy, content strategy, website personalization.

Diversification of your inquiry and lead sources will ensure that you aren’t overly

reliant on any one strategy—given the changing climate a layered strategy is best.
Think college search sites.

Diversification again. Build your supplemental lists on other platforms.
Think college search sites. think the tools you already have: SEOQ, SEM, Social Media, your website,
form strategy, content strategy, website personalization.

Always on. Meet them where they are, when they are ready. This strategy relies
heavily on digital-first tools, and digital platforms. This also calls for increased
attention on early pipeline engagement.

Differentiate. The good news here is that many of the leads you'll receive from
diversified sourcing will give you rich behavioral data to work with. Additionally, we
recommend layering in psychographic data to really set your institution apart.
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A Website That Converts



65 %

prospective graduate students that
say the website was what was most helpful
for them in their college search

CARNEGIE

Our online
presence IS

more
important
than ever




Your website should be the #1 priority
when designing your lead generation
strategy for 2023 and beyond.
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What is the value of a website inquiry?

+ Intent: Students who inquire on your website already know a little bit about you, so you
can score them as having higher intent than a purchased lead or a lead generated
through in-platform campaigns.

+ Data: By owning your website, you have access to a robust inventory of information on
students, including the pages they're engaging with, time spent on your site, any
marketing they engage with, and more.

+ Quality of information: You fully control the narrative and experience of your prospects
and leads. You don't have to share the space with other websites and schools, so you can
tell a more robust story about why they should attend your institution.




When visiting the website of a potential graduate school,
what is the most important information you're looking for?

VERY
IMPORTANT

Information on costs, scholarships, financial aid options, etc. 78.78%
Specifics and timelines about the program I'm interesting in applying to 66.157%
Information on how to apply 61.81%
General information about the area of study I'm interested in b9.50%
Specific information and next steps | can take to learn more (request information, connect with b1.69%
staff, attend an information session, etc.)

Information that'll give me a sense of what it's like to attend the institution & if it's a right fit for me 42.24

Overall information about the institution 37.90%



Is there any information you look for on a
college/university website but frequently don't find?

Information on costs, scholarships, financial aid options, etc. b1.88%

Information that'll give me a sense of what it's like to attend the institution and if it's the right  41.27%

fit for me
Specifics and timelines about the program I'm interesting in applying to 35.49%
Specific information and next steps | can take to learn more (request information, connect 26.62%

with staff, attend an information session, etc.)

General information about the area of study I'm interested in 19.19%

Information on how to apply 15.79%

Overall information about the institution 12.73%
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What is one piece of advice youd
give to graduate schools about how
they can improve their website as it
pertains to its role in your grad
school search?
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“Please format your website to be easy (o
navigate. Often it's difficult to find the
specific information I want.”
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“Make their information more easily
accessible and provide more contact
information for someone like an admissions
counselor, etc.”
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“Graduate schools should ensure that their
websilte is easy to use, with clear and concise
menus, intuitive navigation, and a responsive
design that is optimized for both desktop and
mobile devices.”
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Meaningful personalization involves stripping
away the noise, providing relevant information,
and supporting the journey from meaningful
Interaction to meaningful interaction.
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Website Personalization

Do you enjoy when web content is tailored to your interests or

browsing behavior?
58 % said yes

Do you expect content to be personalized on return visits?

32 % said yes




Program Information
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Today, web personalization can be based on...
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What is
Search Engine
Optimization?

A way to be found
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Where to Start

As a baseline, all content should follow basic SEO best practices as a
starting point:

Title tag

Meta description

Header tags

Internal links and CTASs

At least 500 words/page
All critical pages should have a healthy Page Speed Insights report on
desktop and mobile



https://pagespeed.web.dev/

Visibility + Frictionless Form = Inquiry Gold

MASTER OF BUSINESS ADMINISTRATION

APPLICATION DEADLINE IS APRIL 30!

| want to learn more.

Top-Ranked MBA

First Name*

Vll lanova.edu I : The Professional MBA from Villanova School of
. .l . . . ¥ Business (VSB) gives you a personalized experience
https://www.villanova.edu » toprankedmba » villanova ‘ R e e e L

credential powered by a market-driven curnioulum.

Villanova University - Top-Ranked MBA ¥ K¢ Vitnove, we elve the pes MA -
|

learned tonight. applied tomorrow. Discover an MBA

program that fits your career goals. Whether you are

Stand out as a visionary leader and impact the future of business. Gain a competitive edge with

Mobile Phone Number® locking Tor a career change, career advancement or

I skillset growth_Villanova's Professional MBA offers

Villanova's top-ranked MBA that focuses on the future of work. Experience VSB.

practical coursework highlighting real-world

Birthdate® experience with Taculty that understand working
[ | vall v | professionals.
4 VSEB delivers a high-impact MBA program with
iHar siness offers iFf t e . 2 .
Peop'e also SearCh for Villanova School of Business offers four differen flexibility and convenience for today's working

v s ¥, . - P
r ts for r venience. Pleas - c
course delivery formats for your convenience. Please professionals. Enhance your knowledge by choosing

choose your preferred format* el
from a catalog of specializations to it your career

cheapest mba in pennsylvania drexel mba

) | v | goals. As part of Villanova's Professional MBA
temple mba philadelphia university B gy Lo S LnieY S pter
data and analytics. emerging technologies and
T . . . - leadership with bal mindset.
villanova mba best business schools in philadelphia sl
wharton mba mba pa
- Ranked No. 19 Best Online MBA in the nation by . Tailored curriculum with 7 specializations,
U.S. News & World Report including artificial intelligence and machine
. Earn your MBA in as little as 24 months learning (Al/ML)
. On campus, online, hybrid and cohort leaming - Dedicated career services team, who supplements

your learning and advocates for your success

LEARN MORE




Inquiry Forms

ARE YOU LOSING PROSPECTS BECAUSE OF
YOUR FORM?

+
+
+

+

Location
Device
Form Length
+ Ask: Are you using every
piece of iInformation at
this stage?
Thank you page

First Name *

Email =

NEXT PAGE




A Website That Is Optimized For Lead Generation...

Tools + Tactics Goals

e Ensure your institution is found by active
searchers

e Will keep them onsite with relevant content

e Will provide a good user experience

e Will build early pipeline lists

e Will offer conversion opportunities when the
student is ready

Website Personalization Tools

SEC

Form Strategy

Content Strategy

Student Portals + Microsites
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Digital For Lead Generation
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Connection
happens when you are part of the conversation.

The conversation is happening on
Digital
channels.
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K - marketing
ec. Charts

US Adults' Use of Social Media Platforms

% saying they use each of the following social media sites

82%
T4%T4%,,
70% = Jul 2019 ®m Aug-Sept 2020 m Jul-Aug 2021 = Jul-Aug 2022
66%
47%
40%41%
31% 30%
27%25%25% % 27% 27% 26%
23%g2%23% — 22%
18%19%

YouTube Facebook Instagram LinkedIn TikTok Twitter Snapchat WhatsApp  Reddit Nextdoor Twitch

i
(V)

Published on MarketingCharts.com in September 2022 | Data Source: Pew Research Center
2022 data based on a July-August survey of 12,147 US adults (18+)




CARNEGIE

Disconnected From Where Students Spend Their Time

O
44 /Qof graduate prospects say they use Youlube
for their college search

21 O/ of institutions say they use YouTube
O consistently, which is pretty consistent with

2020
+ + + +
+ + 4+
+ 4+ 4+ +



Social Media Tips:
Graduate/Adult/Transfer

In-platform Lead Gen
Program-specific Forms
Avoid DOB and Previous
Institution Fields

Personalized TY Page
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and Technology

Request more
information

Expand Form




Resource prospective
students use
(Website is #1)

Hours spent

online daily

Google’s search
engine market share
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AUDIENCE INTENT




nggfee master of behavioral and decision sciences X & Q

(%) Images [*] Videos =] News {? Shopping + Upenn + UPenn Reddit

When starting an online search R —

Decision Sciences at Penn - Behavioral Sciences at Penn

o ;
With Penn’s MBDS, You Can Earn Your Ivy League Degree in One Year or at a Part-Time Pace.
fOr C()lleges, dO prospeCtlve Our MBDS Degree Is Ideal for Careers in Law, Education, Public Policy, Business, and...
MBDS Curriculum - Application Overview - Tuition and Fees - Virtual Info Session
students know where they want e o
%' Master Behavioral Economics - Yale School of Management
t() attend ° Learn how to drive better business results using the latest behavioral research. Rethink

marketing & insights with immersive sessions over two weeks. November 1-3 & 8-10, 2022.
Designed for Executives. Renowned Yale Faculty. Earn a Certificate.

Ad - hitps://www.thechicagoschool.edu/
M.A. Behavioral Economics - The Chicago School - Online

The Chicago School Offers An Online Master’'s Program In Behavorial Economics! Learn More.

Kickstart Your Career With A Master’s Degree In Behavorial Ecomonics! Get Started Today. Now
Enrolling. 20 Degree Programs. A Non-Profit University.

Ad - hitps://tssw.tulane.edu/

Tulane University - Dual Degree Opportunities

Eam your degree from one of the longest standing social work programs in the country.
Gain a foundation for micro, mezzo, or macro practice. Advanced...

https://www.lps.upenn.edu > degree-programs > mbds

Master of Behavioral and Decision Sciences - Penn LPS

Penn's Master of Behavioral and Decision Sciences (MBDS) is informed by contemporary
theories and research methods of behavioral economics, decision ...
Admissions - Courses and Curriculum - Tuition and Fees - Our Faculty

https:/iwww.lps.upenn.edu > mbds

Master of Behavioral and Decision Sciences - Penn LPS
The University of Pennsylvania’'s Master of Behavioral and Decision Sciences is informed by
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Graduate

O/

| had no idea of the school or
program | wanted to attend/pursue

64%

| knew (or roughly knew) the area
of study, but not the school

R 0/¢

| knew the program and the school
| wanted to attend/pursue

5%

| knew the school but
not the area of study

CARNEGIE
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Search Engine Results Page (SERP), runs on a

Google ) —— B
C ) —
o Vv e ) I
The Good News:There are
levers you can pull to
A user searches on Google Ads finds any ads Google Ads ranks the ads ImpaCt this placement'
Google eligible to show for that based on bid, Quality

search Score, Ad Rank
thresholds, context, and
expected impact of
extensions



Get Creative With Your Targeting
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REMARKETING LIST FOR SEARCH ADS
+ Designed to reach students further in the funnel with
Apply’ CTA

=l
| Maryﬁsvulle
EVi’fGﬂy

FEEDER SCHOOL CAMPAIGNS )
+ Designed to capture prospective students currently

attending a school that “feeds” into our client’'s program

43% 78%

Increase in Decrease in
conversion rate cost per action

\ !@ Redmond
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Turning
Prospects
into Leads
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Perfect Alignment of Message and Audience

By leveraging a tactic such as Customer Match Social and |IP Targeting, you are able to be hyper-targeted
to reaching usersin a specific home rather than relying on other targeting parameters.

e Prospects/Purchased Lists
e INnquiries

e Applicants

e Admitted Students

e Alumni

e Aged Inquiries




A Digital Plan That Is Optimized For Lead Generation...

Tools + Tactics

Soclal Media

IP Targeting

SEM/PPC

Social Media List Based Targeting

Goals

Ensure your institution is found by active searchers
Will gain valuable exposure with influencers

Will ensure students have the content they need in
the moment they need it

Will connect with students where they spend their
time

Will build early pipeline and multi-cycle lists

Will offer conversion opportunities when the student
IS ready

Will allow for mobile engagement/conversions




@

Additional Data Sources
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College Search Platforms as Lead Generators
Is not a new strategy, in fact it's a tried and
true strateqy.

Our suggestion is simply that you think about
how you use them a little differently. Lean in.
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77% of graduate students did not

know what school they wanted to

attend when they began their

graduate school search.

2022 Prospective Graduate Students’' College Search Report



The Power of the College Search Site

For prospective graduate students:

A low pressure experience to connect with graduate schools

A trusted, unbiased resource

Endless options for students to discover schools/programs for

them. Consider it a Google search dedicated to the college
search.

Free < &)collegexpress

Accessible to all students interested in pursuing a graduate
education



The Power of the College Search Site

For graduate schools and programs:

An educated opt-in
Credibility of an objective party
Access to a diverse in-college population (and more)

Always on




An educated opt-in

The prospective student will always make the first move.
Choosing to connect with a school/program is not without discernment and thought.

How do we know?

AVERAGE # OF COLLEGE CHOICES ON
COLLEGEXPRESS BY COLLEGE GRAD YEAR

2024: 5.64
25:6.82
22:7.93

21: 8.92

o O O O

2
2
2



Credibility of an objective third party

No one school is better than another.

For students who do not know what school
they are interested in, simple searches on
programs of interest provide them clear
options without bias.

All graduate schools/programs have the
same set up and data options to present to
students.

And for students who used these websites
In their undergraduate search, a trust has
been established.

Graduate Programs > Graduate Proegram Search

Program
262 Results
Education & Teaching x ;
Adult Education
RS
A4
%| Teachers College, Columbia University
Master's v § New York, NY
Campus v
Housing Offered? ")
Bilingual Education
“ @ North Park University
NORTHPARK -
UNIVERSITY  Chicago L
CHIKALD

Bilingual Education

Southern Connecticut State University

- e b -
MNew Haven, C7

TTTTTTT

DEGREE TYPE

EEEEEEEEE

TUITION
VARIES BY PROGRAM

DEGREE TYPE
MASTER'S

FORMAT
CAMPUS, HYBRID

EEEEEEEEE

DEGREE TYPE

MASTER'S
< >

FORMAT
CAMPUS

EEEEEEEEE
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Access

College search engines like CollegeXpress
maintain data as students age. When a site has
millions of high school students finding colleges

+ Studentsin college

In their system, those names will make their way + Students who were

to the graduate level in just a few years. interested in your school (or
competitor schools) as an

This provides graduate schools the ability to undergrad prospect

outreach to an in-college population much earlier

on in the graduate program search process. + Older students out of
college

It also provides graduate schools the ability to
outreach to an out-of-college population as well.
Those high school students from 10 years ago are
now adults that might be looking for new
opportunities.

++ +
++ +
++ +
++ +



Always On + Multi Cycle

e |f youarentshowing up on the first three pages of a Google search, search
sites are a great back up; they are working for you 24/7 in the absence of a

strong SEO strategy

o Ourresearch tells us that 77% [ of respondents] said that they don't
scroll past page three of search results

e (Offering a specific environment which provides free access information
about graduate schools and programs, the admissions process, financial

aid, and more

e |t aplaceto putthe best of what you have to offer on display and be visible
when students are searching




++ +
++ +
++ +
++ +

Leveraging
the College Search
Site

+ Profile enhancements

+ Look for on-site advertising opportunities

+ Inbox (email) advertising




Profile enhancements

Imagery

Robust content

. Testimonials
Programs and formats

0O 0 T O

Scholarships Lists Articlos

North Park University

Chicago, IL

What types of graduate programs do you seek out--on campus, online, or hybrid?
+ 45% said on campus
+ 30% said hybrid

+ 25% said online

Committed to Helping You Grow

North Park University offers professionals graduate oegree programs

North Park graduate Casses
professors and feliov
youcantinue your journey toward a life of signficance and zervice.

Excellent programs
* The Business Adminstrat
accredited by the Accreditation Council
Progrars (ACESF) snd provides students
ousingss principles and practices

ith 8 strong
th 8 strong foun:

» The Couneling Pzychology programis sccredited by the American
i prepares students Lo become

S WhO Can Wark In 3 Variety o

Areyouinterested? VE.

NN e
T HTTEETTS
LTI
TOTAL R & TUITICY
varies by program

 The Education program i accreditad oy the Cound! for the

Accreditstion of Educator Preparation (CAEP) and prepares students

to bacome teschers or administr. hools.

© The Master of Music 0egree (5 offerad with concentrations Invocal

or instrumental performance, compasitior church music. This
program provides students with cpportunities to parform and
pOSe MUSiC while 2ersonalized instnx Vfrom exps

speions, including
¢ for varking

Jorth Park Unlversity
can provide valuable support
current students.

snd netwerking opportunities

70 Graduate Program Options Offered

Certificats
Campus  Hybrid  Onine

Master's Doctorate
Camgus Hytrid Oriiere Campus Hybrid Online

v v v
Athletic Training v
Silingusl Education v v v
v v v
v
v v
Education v v
v L4
v v
Evening I ogam: v v v
Famih v v
Genera v v v
v v
v v v
v v v v v v
v
v
v
v v v v v v
v v
v v
v v
v
v v
v v
TeachngEngien v v
History v v
TaachingMath v v
Music v v
v v
v v
Located in Chicago, IL
Aitport D >
Ropgrront @ X . rormarie
/ Uksoln
Nomidze PO
senllee bk 5
Frarkin Paik 1 (5]
Go g > oaA sanARs LNCHN FARE Viap saca €023 Gacgn

Graduate Tuition

Nerth Park Univers:
fnancial 3d, and tuit
gracuste or degree.completion program.
QOur financial ai
figure out how much and

pay your bitl through 2 combination
o€ scholarships, loans, personal
contributions. grants, or other sources

Student Body

wreee

Admission
Application Fee -
“reay vary by program -
Housing Offared? yes

Contact

Offce
P-[773) 244-5501
radadmissions@northpark edu

W

" Official Website

Teachers College, Columbia University
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“Teachers College is one of the oldest institutions for education and, in my opinion, probably the most prominent in the world. You have
people who are like-minded and helping each other be successful.”

What students are saying about us...

Gabor Salopek
WATCH A VIDED OF GABOR'S TESTIMONIAL
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GXcollegexpress

§£Y Welcome back gibbby! Here's a match just for

On-site advertising opportunities

‘ WA STATE UNIVERS
GXcollegexpress IOWA STATE UNIVERSITY

Engineering Graduate Studies

@ Welcome back gibbby! Here's a match just for
you...

What would you do as an Engineering graduate student at lowa

Target your exact audience.

State? Lead innovative research Create knowledge Become an expert

WAYNESBURG
UNIVERSITY.

Ask your own questions to get the data you need. o

Waynesburg's mission of making connecticns between faith. learning

in your field

and serving helps build the foundation for students to transform their achventurous minds, connecting through research, discovery. and

communities and the world intellectual growth If this is the kind of educaticn and excitement you
are looking for, then lowa State University is the perfect place for you!

Graduate and professional studies

Learn and work alengside leadint

scholars who are conguering some

Q

)

Waynesburg University has emerged as a leader in graduate

education in the western Pennsylvania region with a focus on quality of the world's biggest challenges—feeding the hungry, finding
cademic programs that are designed to serve the working alternative fuels, and revelutionizing manufacturing

o [ ) professional Conveniently offered 100% online or a hyond format

Waynesburg offers graduate programs in Athletic Training. Business

[a)

Known worldwide for excellence in science and technology

Criminal Investigation, Counseling. Education, and Nursing 2 L
discovery, and inncvation, lowa State is home to the world's first

First Name electronic digital computer, tomado simulator, high-resclution virtual

reality lab, and much maore!

Last Nowme First Name

E-mail

Last Nome

College Grad Year
E-mail
Company

Moabile Phone
Program of Interest
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(& X collegexpress

LOOKING INTO GRAD
SCHOOL? LOOK NO
FURTHER!

Inbox Advertising

e Students optinto receive emails with graduate school
suggestions

e Email offers both brand awareness and lead generation
opportunities

e (Graduate school search engines get you exposure to
students who otherwise might not have awareness of you

e And they are comfortable connection with you because
they trust the platform/us




A College Search Site That is Optimized for Lead Generation

Tools + Tactics

College Search Sites

Profile Enhancements

Inbox Advertising

On-site Advertising

Ensure your institutio

Wil
Wil
Wil

Goals

connect with stuc

IS ready
yield educated leads/hand raisers

Wil
Wil
Wil

ents in

11s found by active searchers

nigh intent moments

build early pipeline and multi-cycle lists
offer conversion opportunities when the student

orovide rich content in multiple formats
orovide cost efficient, always on brand exposure
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akeaway

Il Our landscape has changed

P8 Optimize your website for conversions

B Make lead generation part of your digital ad plan

“W Add/Enhance college search platforms

o8 Now Is the time to diversify your lead sources, track, measure
and optimize your strategy



CARNEGIE
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Questions + Answers



Resources

Dive Deeper Learn More Explore

It's a Neyv Dgy for Studen.t Carnegie’s Student Search Partner with Carnegie
Search in Higher Education : :

Optimize Your Third-Party | ead
Generation Strateqgy

Streamline Your Student
| ead Generation



https://www.carnegiehighered.com/blog/new-approach-college-student-search/
https://www.carnegiehighered.com/blog/new-approach-college-student-search/
https://www.carnegiehighered.com/events/streamline-student-lead-generation/
https://www.carnegiehighered.com/events/streamline-student-lead-generation/
https://www.carnegiehighered.com/about/contact-us/
https://www.carnegiehighered.com/blog/carnegie-launches-student-search-offering-for-higher-education/
https://www.carnegiehighered.com/blog/optimize-your-third-party-lead-generation-strategy/
https://www.carnegiehighered.com/blog/optimize-your-third-party-lead-generation-strategy/

CARNEGIE

Thank You!

Brett DiMarzo Jaime Oleksik

bdimarzo@bc.edu joleksik@carnegiehighered.com



