
How to Optimize for 
Google’s SGE

SEO in the AI Era



State of AI-Powered Search
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Evolution of AI-Powered Search

● 2016: Artificial intelligence (AI) and machine learning (ML) first used in 
Google search algorithms

● 2021: Introduction of Google’s Large Language Model (LLM) LaMDA
● 2022: Arrival of ChatGPT
● 2023:
○ February: Bing’s AI Product “New Bing”
○ March: Google Bard
○ May: Search Generative Experience (GSE) Limited Rollout
○ August: SGE Expanded Rollout and Interface Update



Anatomy of the Google Search Generative Experience “Snapshot”



Anatomy of the Google Search Generative Experience “Snapshot”



Higher Education in AI-Generated Search Results

● SGE Snapshot is not automatically generated for every query and is 
not available at all for many keyword searches
○ YMYL: Your Money Your Life
○ Volatility related to cost of AI

● Higher education institutions’ academic and thought leadership 
articles or blogs may be featured in the Snapshot:
○ Within a list of schools that offer a certain degree
○ As a carousel panel or source link within the generated answer to 

queries related to a topic, area of study, degree path, or career field



Search Generative Experience 
is a new landscape in search—

 Does it change everything?



SEO Strategies to Keep
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Leverage Existing SEO Best Practices to Rank in the SGE

● Helpful Content
● Experience, Expertise, Authority, Trust (E-E-A-T)
● De-index pages and maximizing crawl budget
○ Ensure Google can serve your most important SEO pages

● Build linking strategy based on user experience and accessibility
○ Pages deeper in IA tend to be relevant to more specific queries

● Local SEO and Google Business Profile
● Include refreshes to academic and evergreen content in content 

calendar



New Strategies to Adopt for AI
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Adapt SEO and Content Strategy for the Age of SGE

● Write “snippet”-able answers to questions in content
● Add “search listening” to keyword research and content strategy
○ Does the Snapshot appear? If so, prompted or unprompted?
○ What type of content appears in the top three carousel panels?
○ What kind of answer is being generated? What kind of content is 

cited?
○ What are the follow-up questions? Can you answer them?
○ Does the information supplied in the Snapshot indicate the 

query is related to a certain position in the enrollment funnel?



Adapt SEO and Content Strategy for the Age of SGE, cont

● Prioritize authority management
○ Leverage subject matter experts within your institution
○ Focus thought leadership strategy on core pillars of knowledge

● Optimize for low-competition, long-tail keywords in robust 
academic and admissions content
○ Ex: “small colleges with internship programs in the new york city 

area with no application fee”
● Pages with images may have upper hand in appearing in carousel 

or panel-style citations



Adapt SEO and Content Strategy for the Age of SGE, cont

● Shift mindset in reporting organic traffic and search rankings
○ Dedicated tracking of SGE rankings and traffic not yet available
○ Appearances in the Snapshot remain highly volatile and change 

by the hour or day
○ May see initial or sustained loss in website traffic from 

informational queries
○ Users may be more equipped/ready to convert by the time they 

arrive
○ When reporting, weigh clicks against visibility, brand awareness 



SGE Optimization Strategy

Local SEO

Authority 
Management

Helpful 
Content



Google GSE is (another) new 
landscape in search—

And we are ready for it.



Thank You!
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