
Building a Lasting Relationship
With Your Students

Emails Done Right



Email conversion strategist 
for SaaS and ecommerce brands
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Challenging the status quo of the email 
marketing world — one email at a time.
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I pick email fights
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Forgot something? 👀
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Abandoned cart emails are creepy AF



what we'll cover today

What emails are and 

aren’t (and what they 

definitely shouldn’t be)

The 3-question rule 

of sending emails 

that connect

Creating emails 

that get opened, 

read, and clicked
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Email generates $42 for every $1 spent 
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Emails aren’t magic



Emails build brand 
awareness that 

increase applications

Emails turns 
subscribers into 

students & alumni

Emails helps you 
connect with your 

students
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Email is prospective students’ number one 
preferred channel for receiving information from 
colleges and universities.
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Prospective students are more willing to give 
schools their email addresses than any other 

piece of information.



That’s below the average open rate of 38.49% across industries.

The average open rate for marketing emails 
sent by educational institutions is 35.4%
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Emails are a communication tool
(before they’re a marketing tool)
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Establish trust Treat them with 
respect

Talk to your target 
audience (not at 

them)



Email experience > email metrics
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email metrics
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open rate

click-through rate

unsubscribe rate

student enrollment rate

other conversion metrics
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Sending the right message, 

to the right person, 

at the right time.

email experience



Sending the right message...

monthly newsletter campus updates

announcements

class schedule 

updates 
Transactional emails

student support

emails

admission offer

promotional emails

Rejection emails

Dean’s message

marketing emails

events

invitations
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to the right person...

parents / guardians
prospective student

alumniprofessors

partners

applicants

current student donors
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at the right time...

new program

requested information about 

your college or programs
reminders

enrolled in a course

upcoming event

onboarding new 

students

dropped out of a course

signed up for a 

college tour

contacted the admin 

office
booked a consult 

call

Carnegie Conference emailsdoneright.com/carnegie



But how do you bring 
order to chaos?
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(of sending the right email to the right person 
at the right time)

Carnegie Conference emailsdoneright.com/carnegie

The 3-question rule 



Why are we sending this email?
What action do we want them to take? 
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What happens when that action is taken?
What emails are they going to get next?
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What happens when that action is NOT taken?
What emails are we going to send then?
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Creating emails that build a lasting 
relationship with your students
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The Email Copywriting
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“Rule of One”



The Email Copywriting

Write to ONE person
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“Rule of One”



The Email Copywriting

Write to ONE person
Share ONE idea per email
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“Rule of One”



The Email Copywriting

Write to ONE person
Share ONE idea per email

Have ONE (type of) call-to-action
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“Rule of One”
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Getting your emails 
opened, read, and clicked
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Get your emails opened by...

Humanizing the “from” name
Making your subject line the star attraction
Giving your preview text a supporting role

Carnegie Conference emailsdoneright.com/carnegie



Carnegie Conference emailsdoneright.com/carnegie



Get your emails read by...

Personalizing your email copy
Hooking your subscriber with your opening line
Making your email copy conversational and easy-to-read
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Personalized

Hooks with opening line

Copy is conversational and easy-to-read

Carnegie Conference emailsdoneright.com/carnegie



Personalized

Hooks with opening line

Copy is conversational and easy-to-read
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Get your emails clicked by...

Making your emails interactive
Moving the conversation with call-to-actions
Formatting your emails for speed reading and fast action
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Interactive

Formatted for speed reading

Moves the conversation forward
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Interactive

Formatted for speed reading

Moves the conversation forward
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To build that lasting relationship with 
your students… create emails that put 
them first.



Thank you!
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