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A Few Starting Details

+ 45-minute webinar + 15 minutes for questions and answers

+ Chat and ask questions through the Zoom Control Panel

+ Check your inbox for the webinar recording and slide deck

+ Complete the post-webinar survey



PRESENTERS

+  Chief Strategy Officer, Carnegie

+  17 years in higher education branding and marketing

+  The Innovative + Confident Visionary

+  Cowboy boots and skinny suits

Tyler Borders

+  Vice President for Enrollment Management, 

     Samford University

+  22 years of enrollment management experience

+  The Sophisticated + Competitive Contender

+  Polos and pleated pants

Jason Black
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Marketing 101
 Know your audience.



Shallow Personas



Shallow Personas



Know your audience

But are we
any better at this
today?





It all started
with a snowstorm…



WEATHER

Oregon's winter of 2016
won't soon be forgotten
Updated: Feb. 25, 2017, 12:00 p.m.

By Allan Brettman | The Oregonian

They might be remembered as the eight winter events 
that shook our world.

From an early December snowfall to mid-January 
freezing rain and six storms in between, Oregon 
residents experiencing winter 2016-17 may have felt 
like a fighter who'd taken one too many pops to the 
head. Snow, freezing rain, snow, more snow, trace of 
snow, freezing rain, blizzard and freezing rain. It has 
seemed relentless.

A woman uses cross country skis to navigate through the South Park blocks 
near the Portland Art Museum on Jan. 11, 2017.

https://www.oregonlive.com/weather
https://www.oregonlive.com/staff/aebrettman/posts.html
http://www.oregonlive.com/weather/index.ssf/2016/12/the_10_heaviest_snowstorms_in.html


The Pivotal Moment

“I know how to find Samford students, 
 but I don’t know what messages to send them.”

— Jason Black, Samford University, 2016



Demographics

“I know how to find Samford students, 
 but I don’t know what messages to send them.”

— Jason Black, Samford University, 2016



Psychographics

“I know how to find Samford students, 
 but I don’t know what messages to send them.”

— Jason Black, Samford University, 2016



The Purpose

It’s a platform for
authenticity
in your work.



“Square up. Keep your elbow in.
Use your legs. Follow through.

Fundamentals

In the 4th quarter you’re going to be tired.
Emotions will be running high. Players will start 
breaking down and playing sloppy. It’s the team 
that maintains its fundamentals that wins.
— Dave Borders



1. Clarify the brand story
2. Locate the best prospects
3. Deliver the right messages

Fundamentals
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Demographic Variables

When it comes to targeting, 
just a few demographics
go a long way.



Demographic Variables

The 3 topics you don’t
broach at dinner parties



Demographic Variables

Politics
Income
Religion



Demographic Clusters

Conservative
Upper-Middle
Baptists

Liberal
Upper-Middle
Agnostics



How predictive are the following factors
in determining preference?

Social Science Trivia

Trivia

% predictive



How predictive is Gender in determining preference?

Social Science Trivia

Gender



How predictive is Gender in determining preference?

Social Science Trivia

Gender
8%



How predictive is Race in determining preference?

Social Science Trivia

Race



How predictive is Race in determining preference?

Social Science Trivia

Race
4%



How predictive is Income in determining preference?

Social Science Trivia

Income



How predictive is Income in determining preference?

Social Science Trivia

Income
6%



How predictive is Religion in determining preference?

Social Science Trivia

Religion



How predictive is Religion in determining preference?

Social Science Trivia

Religion
4%



How predictive is Student Type in determining preference?

Social Science Trivia

Student Type



How predictive is Student Type in determining preference?

Social Science Trivia

<1%
Student Type



How predictive is Regional Geography in determining preference?

Social Science Trivia

Regional Geo



Social Science Trivia

<1%

How predictive is Regional Geography in determining preference?

Regional Geo



Social Science Trivia

How predictive is Personality in determining preference?

Personality



How predictive is Personality in determining preference?

Social Science Trivia

Personality
15%



Social Science Trivia

Personality

15%
Gender

Race
Geography

Student Type

13%



Social Science Trivia

Personality
Gender

Race
Income
Religion

Student Type
Geography

38%



750+ Variables

55.3% of Current Class



1. Clarify the brand story
2. Locate the best prospects
3. Deliver the right messages

Fundamentals



psycho graphics









Demo + Psycho

2.4x Match

3.1x Match

2.6x Match



Know your audience

So, how do you actually
implement
psychographics?



Typical Targeting
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Precision Targeting



Precision Targeting



Case Study

Increased Search Yield Conversion

27.5% App-to-Enroll vs 25% total

Darted Comms Increased Conversion

28% Better Yield (at application and enrolled)

Increased YOY 2019-2022 Deposits

+7% Deposits (May 1)



Case Study

Increased Search Yield Conversion

30% App-to-Enroll (vs 16% total)

Public R2 University
17,000 Students
Midwest

Darted Comms Increased Conversion

29% Better Yield (at all stages)

Increased YOY Deposits

+6% Deposits (May 1)



Case Study

Darted Comms Increased Conversion

17% Better Yield (45% vs 28% non-Darted)

Private R1 University
2,400 Students
West

Increased Inquiry Conversion on Darted Names

13% Higher Conversion (app gen)

Increased YOY Deposits

+18% Net Deposits (22-23 cycle)



1. Clarify the brand story
2. Locate the best prospects
3. Deliver the right messages

Fundamentals
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Psychographic
Lift

Needs a



Resources 

Psychographics, Simplified Partner with Carnegie

Dive Deeper Download Explore

Uncover Your Institution’s 
Unique Voice

https://www.carnegiehighered.com/blog/psychographics-simplified/
https://www.carnegiehighered.com/about/contact-us/
https://www.carnegiehighered.com/brand-strategy-higher-ed/
https://www.carnegiehighered.com/brand-strategy-higher-ed/


Thank You!

carnegiehighered.com

Tyler Borders
tborders@carnegiehighered.com

Jason Black
jjblack@samford.edu


