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Quote slide

That was before Workflows 
were invented.”   — NINA TAKÁCS 

The oldest and strongest emotion of mankind is 
fear, the oldest and strongest kind of fear is fear 
of the unknown.”   — HP LOVECRAFT 

“

“



…Workflowbias, if you will?

Common Workflow 
Phobias



Common “Workflowbias”

It’s Too Heavy a Lift
+ Resources
+ Slate knowledge/training

Timing
+ Rolling admission
+ Which applicants? All at once?
+ Current reads

Standard text-style slide

Change is Hard
+ Readers are comfortable with their 

current process
+ Retraining

What if I Break it?
+ Triage/troubleshooting overload
+ Reader frustration



Lightening the Lift

+ Build & test concurrently with current reads

+ Same general elements, just consolidated. No significant 
difference in skills required from original build

+ Building a workflow is built-in Slate & Configurable Joins training

Standard text-style slide







Finding the Right Time

+ Pick a launch date well ahead of time and stick to it
+ Hide the in-progress workflow using a custom, exclusive permission
+ Communicate early and often!
+ Take your time
+ Choose a low volume time of day and set aside a few hours to turn 

everything on; stakeholders should be well prepared for this “scheduled 
maintenance”

Standard text-style slide



Embracing the Change

+ Changes, improvements, and updates are a constant when working in Slate

+ Unique opportunity to zoom out and identify inefficiencies or address 
recurring issues

Standard text-style slide



Standard text-style slide

Embracing the Change

+ The end-user experience does not change, no significant retraining needed



Things Might Break, and That’s OK!

+ You built this workflow, so you will know how to fix it
+ Test, test, test!
+ Don’t let “perfect” be the enemy of “good”

Standard text-style slide



UNIVERSITY OF ROCHESTER 
SCHOOL OF NURSING:

+ Undergraduate, Graduate, Doctoral programs

+ Second-degree programs

+ Approx. 800 students

+ Ongoing application cycles - enroll 3x/year

+ Multiple departments within Slate instance

Case Study



UR Specific Fears/Hesitations

Lack of Time
+ Time to learn, implement, and train others 

on new features
+ Rabbit hole of new issues and forcing 

“band-aid” fixes
+ Impact on time-to-decision

Lack of Knowledge
+ Fear of breaking it…do I have a safety net?
+ Explaining errors to stakeholders

Standard text-style slide

Staffing Challenges 
+ Team pulled in many directions
+ Very few users to fix bugs and maintain 

processes
+ Lack of historical context: The Why

Finding the “Right” Time to Switch
+ Multiple application deadlines with no pause 

for cycle prep
+ Multiple review processes for various 

programs



UR Specific Lessons Learned

+ Change is a positive thing! 
+ Mistakes can be beneficial
+ Opportunity to improve communication with stakeholders and encourage 

honest feedback
+ Opportunity for process improvement 

Standard text-style slide



“Sparked the
Slate Juice”

Better than a cool glass of OJ? Probably! 



UR Specific Tangible Wins

+ Continued reading process in legacy while building and testing

+ Updated Review Forms for easier yearly maintenance

+ Automated Read 1 Queue Assignments for both UG and GR populations

+ Moved interview process out of Reader and into the application using 

Video Essays, reducing reading time by one month

Standard text-style slide



November December January February

New Workflow

Original Process

50% decrease in decision time



Boo!

Watch Out! 
Hazards to Avoid 



Don’ts and Dos
Do pick a launch date and stick to itDon’t  procrastinate go-live

Don’t  build without a plan

Don’t  replicate same processes

Don’t  automate everything

Don’t turn on without testing

Do map out ideal process ahead

Do be open to correcting inefficiencies 

Do eliminate manual steps where possible

Do expect ongoing troubleshooting



Don’t be Afraid
You’ve Got This!

Can you feel the fear fading away? We can!



THINK BEYOND APPLICATION 
PROCESSING:

+ Recruitment

+ Concurrent with App Processing

+ Post Admit/Matric

+ Student Success

+ Advancement

Alternative Workflow 
Use Cases



But  Mostly Treats

Tricks & Treats



+ User Aware Overview Peer behind the veil of who is looking at your workflow 

+ Move File Upon New Material Rule  Reanimate your files when new materials arrive

+ Calculations in Views Mathematical magic without the code

Tricks



Tricks
User Aware Overview



Tricks
Move File Upon New Material Rule



Tricks
Calculations in Views



+ Workflow Visualization Examples  Visualization 1,  Visualization 2

+ Disabling the Default Reader  Step-by-Step Guide

+ Helpful Suitcases  e0de73d1-180e-484d-9b2e-043e333a6df1:usr

+ Carnegie Slate Trainings Upcoming Trainings  or Purchase a Tiny Training Recording

+ Carnegie Recorded Webinars Carnegie Demo Series

Treats

https://drive.google.com/file/d/1XsuEqFA-hib-4-7fzehf4euuER4WMHaA/view?usp=sharing
https://drive.google.com/file/d/1t_veQdf_HU0wiU6J_OXaBx4d1plh70XI/view?usp=sharing
https://docs.google.com/document/d/1fM3RqHA3olGxB_vFXAS2YgbTUQPcOkN8ssY-65G4848/edit?usp=sharing
https://partner.carnegiehighered.com/portal/slate-upcoming-events
https://partner.carnegiehighered.com/register/tiny-training-recordings
https://www.carnegiehighered.com/resources/recorded-webinars/?


Q+A



Thank You!

Nina Takacs
ntakacs@carnegiehighered.com

Ryan Simpson
rsimpson@carnegiehighered.com

Maria Sepulveda
maria_sepulveda@urmc.rochester.edu

Kimberly Starken
kimberly_starken@urmc.rochester.edu

mailto:ntakacs@carnegiehighered.com
mailto:rsimpson@carnegiehighered.com
mailto:maria_sepulveda@urmc.rochester.edu
mailto:kimberly_starken@urmc.rochester.edu

