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Sydney Nowak
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+ Slate user since 2019, WSU since 2004
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Chris Cordodor



+ Craft compelling 
communications to enhance 
student engagement

+ Create connections and 
foster a sense of belonging 
between prospective 
students and the campus 
community

+ Encourage conversions 
through effective messaging

Goals

+ Mastering Slate Video 
Fundamentals

+ Collaborating across campus 
to garner support and 
facilitate video recording

+ Efficiently handling video 
recordings and user access in 
a multi-campus instance

+ Analyzing engagement 
metrics and conversion rates 
for video content

Overview
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Washington State University Pullman Campus
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https://docs.google.com/file/d/1ot28Vbg_FWSIWQyRl8L5YL44oake0wWQ/preview


The Basics
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Slate Video Upgraded with Snippets and Portals
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Slate Video Upgraded with Snippets and Portals
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Slate Video Upgraded with Snippets and Portals

TBD
●
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Campus Buy-in

Starts 
with me

Try a few Get some data…
it’s compelling

Make a 
Training Video



Get a Libby. Make a Training Video
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Make a Training Video. Need a Tool?
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ShareX (Windows)
getsharex.com

ScreenToGif (Windows)
screentogif.com 

Explain & Send 
(Chrome)

jasonsavard.com

Scribe (Chrome)
scribehow.com
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Enhancements:
Taking Slate Video into 

your Drip Campaigns
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Financial Aid
+ In-State & Out of State

Counselor visit invites
+ One video per assigned recruiter

Support and Community for First-Generation Students
+ First-Gen and Non-First-Gen/No data

Faculty 
+ The academic experience 
+ Could segment by department, major, etc.

Topics
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Serving dynamic videos via Content Blocks

Videos cannot be recorded within content blocks, but you can transfer the code from the 
deliver email to the content block

+ Store all video email shells in a designated folder for convenient access
+ While these can be archived eventually, it's crucial not to delete them

- If they are deleted, any content block or other email using the code will no longer work
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From the deliver mailing to the content block…
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Accessibility 

Adding Alt Text to your Video

+ In the <img> add alt=”your descriptive text here”

Responsiveness

+ Size your video to appear appropriately across all devices (and test!)
+ Add a mobile responsive code to both the <div> and <img>
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Accessibility (cont.)

Recording Tips 

+ Record in good light & speak clearly
+ Avoid flashing or strobe effects in the 

background

Enabling Captions 

+ When viewing more options 
on the video play, you have the 
ability to enable captions and 
adjust the playback speed

Accessibility should be considered for the whole 
mailing and not simply the video!
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Reporting 

+ Querying on a single video

+ Reporting on drip & ad hoc emails

+ Results that lead to further campus 

buy in through engagement and 

conversions

+ Industry trends

Why it’s worth it



DONEC LAOREET
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Using Ping to track 
video engagement

Query on the Ping base
+ Look for Ping URL like your Slate 

Video links
+ Further filter by matched and 

unmatched as desired
Findings

+ 218 Pings
+ 43 seconds average Ping 

Duration on Video pages
+ 26 matched records
+ Most pinged UTM

- Junior-search-rsp-01 | 
staff-assigned visit invite



DONEC LAOREET
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Using Message Track 
for video engagement 

Query on the Message Track base
+ Look for Message Track URL like 

your Slate Video links
+ Message Track tracks all clicks 

on the URL while Message Track 
Records looks at person records 
who have clicked the URL

Findings
+ 166 message track clicks to our 

Non-First Gen resource video 
versus 118 person records who 
clicked



Ad Hoc Video Reporting
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DONEC LAOREET
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Edit Report

Configure top level filters
+ Deliver date range
+ Method  
+ Type in Ad Hoc 

Message

Row
+ Configure exports
+ Filter on standard 

video URL 



Drip Staff-Assigned Slate Videos
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Additional Configurations
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Keeping track of unengaged videos

Audit Query
+ Message base
+ Look for video URLs that have 

not been clicked
+ Opportunity for staff-assigned 

to follow up with the students 
who did not engage in a 
different way
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Summary of Data
Slate Videos Sent

+ Five Search drip emails
- Four Senior Search Emails, one Junior Search email

+ 20 unique videos 
Click rates

+ Seniors: similar click rates compared to other drip emails
- Staff-assigned video email ranked among the top 3 performing emails

+ Juniors: +0.75% higher click rate compared to other drip emails, second 
highest total clicks on a single email

Conversions
+ Of the 19 ad hoc emails sent from the ambassadors, 8 students deposited
+ Of the four Senior Search emails, 2,790 students converted to inquiry and 

622 created applications who clicked/opened one of the emails
+ 1,572 Juniors converted to inquiry who clicked/opened the email
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Summary of Data (cont.)

Senior Search year-over-year
+ Since we sent the first Slate Video this spring, inquiry conversions are up 

+0.6% YoY for the date range
+ Inquiry conversion rates for those who clicked/opened a Slate Video email 

surpasses prior year total campaign conversion rates by +0.43%
+ Since we sent the first Slate Video this spring, Application conversions are 

up +0.31% YoY for the date range
- Of the new applications, 35% interacted with our video email

Junior Search year-over-year
+ The month following the staff-assigned Slate Video send, inquiry 

conversions were up 260 converted inquiries YoY
- Of the new inquiries, 30% interacted with our video email
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Industry Trends on Slate Video

Senior Search
+ Average click rate for slate-video of 0.18% 
+ 8th most popular UTM term

Junior Search
+ Average click rate for slate-video of 0.96% 
+ 3rd most popular UTM term

Yield
+ Average click rate of 17.05% 
+ 2nd most popular UTM term

*Most popular UTM term is determined by highest click rates
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0.18%

0.96%

17.05%



Cross campus use cases

+ Graduate Admissions

+ Student Success

+ Advancement 

Beyond 
Admissions

Section Transition Slide based on the Agenda



Graduate Communications

All Campaigns

+ Alumni focus, what we are doing with the degree, etc.
+ Faculty focus on research messaging by program
+ Online & in-person or by campus
+ Program director message 

Application Completion

+ Admissions officers communicating to in-progress applicants 

Yield & Anti-Melt

+ Graduate Student Association message 
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+ Video from a guest or faculty 
lecturer included in guest 
lecture emails

+ Welcome note from the 
academic advisor for incoming 
freshman

+ Parking lot instructions for 
move in

Student Success

+ Personalized thank you videos 
after someone makes a gift on 
Giving Day

+ Thank you videos or solicitation 
video via text from phonathon 
callers using calling lists

+ Gift Officers sending 
personalized videos to donors 
in their portfolio

+ Utilize customization of 
snippets and portals

Advancement
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Resources Slide

Resources

Slate VideoSlate Spotlight: Slate 
Video and Dynamic 
Snippets

Configuring Slate 
Video

Carnegie— Utilizing 
Slate Video

Carnegie— Slate 
Summit Resources



Thank You!

Sydney Nowak
snowak@carnegiehighered.com

Chris Cordodor
cordodor@wsu.edu


