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Presenter

Tyler Borders
Chief Brand Officer

The Poised and Confident Visionary

﹢ 10 Years at Carnegie
﹢ Former Co-founder of Dartlet
﹢ Inventor of Carnegie’s psychographic 

brand strategy methodology
﹢ 21 years of agency branding leadership
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WHAT IS
BRAND?
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PERCEPTIONS. GUT FEELING.
“THEY” DECIDE YOUR BRAND.
OUR JOB IS TO ENSURE 
PERCEPTIONS ARE 
ACCURATE.
REPUTATION.
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What if we made brands human,
and personality is the key?

idea
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Dennis Rodman.
The perfect archetype.
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An archetype 
is an original pattern, idea,
or character type
that has a universal quality.
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psycho graphics



Photography for
Christian Brothers University

feeling
A SIGNIFICANT PORTION OF DECISIONS, 
OFTEN CITED AS AROUND 80-95%, 
ARE DRIVEN BY EMOTIONS.
Gerald Zaltman, Harvard
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WHO ARE YOU?
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YOUR BRAND VALUE IS THE QUALITY 
AND QUANTITY OF SPACE THAT YOU 
OCCUPY IN THE HEARTS AND MINDS 
OF YOUR AUDIENCE, ASSUMING 
YOU’RE LUCKY ENOUGH TO OCCUPY 
ANY SPACE AT ALL.
— TYLER BORDERS



During A Blizzard in Oregon

“I know how to find Samford students, 
 but I don’t know what messages to send them.”
— Jason Black, Samford University, 2016



Demographics

“I know how to find Samford students, 
 but I don’t know what messages to send them.”
— Jason Black, Samford University, 2016



Psychographics

“I know how to find Samford students, 
 but I don’t know what messages to send them.”
— Jason Black, Samford University, 2016



1. Clarify the brand story
2. Locate the best prospects
3. Deliver the right messages

Fundamentals



Demographic Variables

When it comes to targeting, 
just a few demographics
can be helpful.



Demographic Variables

The 3 topics you don’t
broach at dinner parties



Demographic Variables

Politics
Income
Religion



Demographic Clusters

Conservative
Upper-Middle
Baptists

Liberal
Upper-Middle
Agnostics



Demographic Clusters

But demographics
Will only get you so far



How predictive are the following factors
in determining communication preference?

Social Science Trivia

Trivia

1-100% predictive



Social Science Trivia

A B C



How predictive is Gender in determining comms preference?

Social Science Trivia

Gender



How predictive is Gender in determining comms preference?

Social Science Trivia

8%
Gender



How predictive is Race in determining comms preference?

Social Science Trivia

Race



How predictive is Race in determining comms preference?

Social Science Trivia

4%
Race



How predictive is Income in determining comms preference?

Social Science Trivia

6%
Income



How predictive is Religion in determining comms preference?

Social Science Trivia

4%
Religion



Social Science Trivia

<1%

How predictive is Student Type in determining comms preference?

Student Type



Social Science Trivia

<1%

How predictive is Regional Geography in determining comms 
preference?

Regional Geo



Social Science Trivia

How predictive is Personality in determining comms preference?

Personality



Social Science Trivia

15%

How predictive is Personality in determining comms preference?

Personality



Social Science Trivia

Personality
15%

Gender
Race

Geography
Student Type

13%



Social Science Trivia

Personality
Gender

Race
Income
Religion

Student Type
Geography

38%
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Survey Says…

Fall 2024 industry survey 
reaching 142 Presidents, 
VPs Marketing, VPs Enrollment, 
VPs Admission, and Senior Staff.
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Survey Says…

#2 Increased Need for
Personalization in Marketing

#1 Demographic Cliff

#7 Fragmented Student Attention
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MAROON COMMUNICATION
How does personality impact a Maroon archetype’s communication resonance?
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RED COMMUNICATION
How does personality impact a Red archetype’s communication resonance?
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PERSONALITY SCIENCE
DRIVES

RIGHT CREATIVE
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Case Study

Private R1 University
2,400 Students

West

Increased YOY Deposits

+18%
Net Deposits

(22-23 cycle)

Psychographic Comms Increased Conversion

17%
Better Yield

(45% vs 28% non-Darted)

Increased Inquiry Conversion 
on Darted Names

13%
Higher Conversion

(app gen)
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Case Study

Public R2 University
17,000 Students

Midwest

Increased Search Yield Conversion

30%
App-to-Enroll

(vs 16% total)

Psychographic Comms Increased Conversion

29%
Better Yield
(at all stages)

Increased YOY Deposits

+6%
Deposits

(May 1)



psycho graphics
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Tyler Borders
tborders@carnegiehighered.com

Let’s Connect!

210 Littleton Road, Suite 100 Westford, MA 01886
978-692-5092  |  info@carnegiehighered.com

CarnegieHigherEd.com


