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Presenter

David Viggiano - Vigg
EVP, Brand Strategy

Resilient & Fearless Ringleader

﹢ 8 Years at Carnegie
﹢ 16 Years at Syracuse University
﹢ Strategist, Coach, Mentor
﹢ Led 30 Brand Strategy Projects
﹢ Carnegie: 100+ Brand Strategy Projects
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Episode 1
Personality Science: 
Building a Humanized 
Brand

Episode 2 Brand Research

Episode 3 Brand Strategy

Episode 4 Brand Activation

Episode 5 Brand Expression

The Payoff

+ AUTHENTIC HUMANIZED BRAND

+ ALIGNMENT

+ CONSISTENT EXPRESSION

+ PERSONIFIED CREATIVE

+ HUMAN CONNECTION

+ REPUTATION
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1. Quick Review
2. Synthesize Brand Research
3. Develop Brand Strategy

Objectives



Carnegie Personality Science   |   Brand Strategy 5

Personality Science 
is at the heart of 

institutional brand.
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WHAT IS
BRAND?
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BRAND
REPUTATIO
N
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WHO ARE YOU?
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An archetype 
is an original pattern, idea,
or character type
that has a universal quality.
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BEIGE
Neutral

Generic, uninspiring
Indistinct, blending in
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What are other 
institutions like 

yours expressing 
about their brand?

BRAND POSITION

What do internal 
audiences believe 
about your brand?

What do external 
audiences believe 
about your brand?

Elements of Brand Research
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WHO ARE YOU?
Internal Research
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WHO ARE YOU?
External Perception
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WHO ARE YOU?
Competitive Analysis
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Brand Personality - Archetypes
Brand Persona - descriptive
Brand Promise - the why

Brand Strategy
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Storytelling
creates connection
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You know who you 
are. And you know 
what to say?
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Brand Pillars - values & characteristics
Brand Traits - values, actions, evidence
Brand Anthem - foundational expression

Brand Strategy
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David Viggiano - Vigg
dviggiano@carnegiehighered.com

Thank You!

210 Littleton Road, Suite 100 Westford, MA 01886
978-692-5092  |  info@carnegiehighered.com

CarnegieHigherEd.com


