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Background + 
Strategy
Pre-Slate Planning
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Background 
and Strategy

Prep for a New Change of Major Process

+ Valdosta’s Change of Major Process Before Slate
+ Why We Moved to Slate
+ Pre-Slate Strategy, Planning, and Considerations
+ How To Prep for Slate with Your Team
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Process
Overview
How Students and Faculty Experience this Process
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Change of Major Request Form

STEP 1

+ Submitted by student or faculty

+ Accessible on Faculty and Student 
Portals and on the Student’s Person 
Dashboard 

+ Pre-populated read-only fields

+ Entity Scoped Change of Major 
Fields
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Workflow 

STEP 2

+ Student Enters the Workflow upon Form Submission
+ Manual Triage Review and Assignment to Advisor
+ Notification Email Sent to Advisor and Student
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STEP 3

+ Student Meets with the Assigned Advisor
+ Advisor Submits Review Form
+ Update, Re-assign, or Close

Advisor Meeting
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Registrar Update

STEP 4

+ Email Sent to Registrar
+ Registrar Updates Programs in Banner SIS
+ Auto-Submitting Form Closes Request
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Major Updated in Slate

STEP 5

+ Bin Movement Rule on Registrar Form to “Complete” Bin
+ Major Change in Banner Updates Slate via Overnight Import
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Behind
The Build
Submission Form  |  Entity  |  Workflow  |  Communications  |  SIS Updates
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Change of Major Request Form

Breaking Down the Form

+ Simple Form Flow for Student 

+ Allows Students to Verify Current 
Record Info or Update it Via Email to 
Registrar

+ Entity Scoped-Fields

+ Options for Mapped/Unmapped 
Major Field

+ Include/not Include Career
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Change of Major Request Form

Prompt List for Easy Major Selection
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Change of Major Request Form

Mapped Text Fields
(Entity Scoped)

+ Reason for Major Change: Assists 
with Advisor Assignment 

+ Career: Helps Advisors Build a Major 
Change Plan
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Internal Only
(Indicates Faculty Submission)

Change of Major Request Form

+ Walk-in: Easily Filter Faculty Submissions 
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Change of Major Request Form

+ Hidden Status Set from Form Submission

+ Defaulted to “Active”

+ Read-Only



Presentation Title: Presentation Subtitle 18

Entity Build 
Why Did We Use an Entity?



Presentation Title: Presentation Subtitle 19

Change of Major Entity

Why an Entity?

+ Person-scoped Entity

+ Tracking Changes Over Time

+ Re-use of Major Prompt List

+ Fun Auto-submitting Form 
Functionality!
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Workflow +
Review Forms
Bin Movement | Email Automation | Review Forms
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Workflow

1

3

2

Bin Movement

+ All Review Starts in “Form Submitted” Bin

+ Simple Workflow with Limited Deviations
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Advisor Assignment Form

First Stage of Review

+ Triage Team Assigns Advisor
+ Can be automated!

+ Queue Assignment Rule Adds Student to 
Selected Advisor’s Queue
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Email to Student

Meet with Your Advisor

+ Sent Upon Advisor Assignment
+ Button Directs Student to Assigned Advisor’s Active Scheduler Portal
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Email to Advisor

Review your Assigned Student’s Request

+ Sent Upon Advisor Assignment
+ Button Directs Advisor to the Reader to Review Student’s Change of Major Request
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Completed by Assigned Advisor

+ No Major Change Needed
+ Update Major/Concentration/Minor
+ New Change of Major Advisor

Major Assignment Form
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Major Assignment Form

No Major Change Needed

+ Bin Movement to “No Update Needed”
+ End of Review
+ Status Marked as Complete
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Email to Student

Change of Major Complete

+ Sent The Day After a Student Moves into any Bin in the Resolution Column AND Their Request 
has a Status of “Complete”
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Major Assignment Form

New Change of Major Advisor

+ No Bin Movement
+ Re-Assigned to New Advisor for Review
+ Email Sent to Student and Advisor
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Major Assignment Form

Update Major/ Concentration/ Minor

+ Choose Update Level(s)
+ Add/Remove Major/Concentration/Minor
+ Send to Registrar
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Email Automation +
SIS Import
Registrar Email | Auto-Submitting Form | SIS Import
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Email to The Registrar

+
Upon Advisor Submitting Their Update Form

+ Outlines Changes to Be Made in Banner
+ Registrar Updates Banner SIS
+ “Complete Request” Button Triggers an 

Auto-Submitting Form in Slate
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Auto-Submitting Form

Custom Script
(will show on the next slide)

Hidden!
(Status Defaulted to “Complete”)

+

Submitted via Button in Registrar Email

+ Matches on Correct Entity Row
+ Updates Status to “Complete”
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Email to The Registrar

Form Link

Student GUID
Entity GUID

Recipient List

+ Entity Matching + Button URL
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Auto-Submitting Form

Custom Script

+ Add to “Edit Scripts / Styles” → “Custom Scripts” on Form
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SIS Import to Update

Leverage Pre-Existing SIS Source Formats

+ Nightly Updates to the Following 
Records

+ Person Scoped Major, Minor, and 
Concentrations
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Future Planning
How Can We Improve this Process Moving Forward?

+ Build A More Robust Entity
+ Additional Prompt-Driven Fields
+ Change of Major Custom Tab
+ Entity Rules
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Questions + 
Conversations
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Bailey Raffield
Texas A&M University
CRM Manager
bgraffield@tamu.edu 

Allison Beebie
Carnegie
Slate Student Success Implementation Strategist
abeebie@carnegiehighered.com 

Thank You
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