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Try AI Mode
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AI Mode is Google’s ChatGPT 
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Google Ads Now Appear
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850% YoY growth

“AI search engines are not yet a main source of 
website traffic, but we saw a significant increase in a 
single year.” 

- Carnegie’s Analytics Team

Quote slide
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Challenges Facing Higher Ed Marketers
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Shifting Search Behavior

Types specific query into the search bar Uses natural, conversational language

Regularly visit a website to search for details

Relies on AI to surface the most relevant informationClicks through multiple websites to find answers

Visits the site only when seeking in-depth info or ready 
to take action

Old Behavior New Behavior
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Why AI Engine Optimization  

Challenges Facing Institutions
● Declining brand visibility as websites and content are 

not optimized for AI-driven search experiences

● Traditional paid search is generating fewer 
impressions and more expensive clicks

● Fewer site visits increase pressure on each visit to 
convert

● Limited data to measure success and impact

Solutions
● Shift focus to a full-funnel content strategy designed 

to boost visibility across AI-powered search results

● Increase use of visual and video content optimized for 
AI-search

● Leverage AI-focused paid search

● Unlock deeper analytics to understand performance to 
drive results
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AI Engine Optimization Strategies
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Create content, image, and video  
optimized for LLM understanding
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Create and optimize content for AI search
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Create and optimize content for AI search

● Optimize image, video, and transcript keywords for 
LLM citations

● Use clear structure, fast load times, and strong 
metadata

● Leverage blogs and thought leadership for 
top-funnel visibility

● Showcase human expertise to build trust
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Leverage AI-focused paid search 
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Leverage AI Max for Search

What it is: 

● A new AI upgrade inside regular Search campaigns
● Uses existing keywords, landing pages, and ads, then applies 

AI to fine-tune headlines, descriptions, and drive traffic to 
appropriate pages

Why test it: 

● Increased ad visibility in new AI search experiences while 
keeping control with tools like negatives, exclusions, and 
asset reviews
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Get accurate data on web traffic 
from AI search engines
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Refine strategies based on smart data collection

● It's inherently challenging to track when your content or 
brand is mentioned or cited by AI tools

● To gain accurate traffic insights in Google Analytics, 
implement custom tracking and segmentation for 
referral traffic from popular Large Language Models 
(LLMs)
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Refine strategies based on smart data collection

Explore SAAS tools or check manually for:

● Overall AI Visibility: How often does your brand 
appear? 

● Citations: Is your website linked?
● Brand mentions: Is your brand in the answer?
● Brand sentiment: How does the tool talk about 

your brand?
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AI Engine Optimization Solution:
● Conversational, question-based articles designed to improve a brand’s AI visibility

● AI-optimized visuals and YouTube content to surface in AI search experiences

● AI-powered Google paid search campaigns built to boost visibility in AI search

● Google Analytics setup to track AI-driven traffic behavior and optimize the site for conversion 
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Thank You!

210 Littleton Road, Suite 100 Westford, MA 01886
978-692-5092  |  info@carnegiehighered.com

carnegiehighered.com


