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Why does it matter in higher ed?
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Why does it matter in higher ed?

Which platforms dominate Gen Z students’ search behavior today?
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Reactive/proactive
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Content performance and optimization

Look at your data

Let Al look at your data

brianwpiper.com



= Google Search Console Q Inspect any URL in "https://www.rochester.edu/newscenter/" ® &% 9 i .
R nttps//www.rochest... ~ Performance on Search results ¥ EXPORT
f  Overview Searchtype:Web ¢  Date:last3months # 4+ New Last updated: 3 hours ago @
Q. URL inspection
~ Performance [ Total clicks [ Average CTR (] Average position
0,
G Searchresuits 222K 1.1% 135
@ @
¥ Discover
= GoogleN Clicks Impressions
. 8 Mo 6K 450K
~ Indexing
® Pages aK 300K
[® Video pages
. 2K 150K
g Ssitemaps
& Removals
0 0
v EXpaantE 2/4/24 2/12/24 2/20/24 2/28/24 377124 3/15/24 3/23/24 3/31/24 4/8/24 4/16/24 124724 5/2/24
Q Page Experience
@ CoreWebiVials QUERIES PAGES COUNTRIES DEVICES SEARCH APPEARANCE DATES
@ HrIPS
~ Enhancements
Top queries <+ Clicks Impressions
< Breadcrumbs
€ Profile page why does russia want ukraine 4877 19,960 i
9 Sitelinks searchbox where does yeast come from 1477 20,519
ag]
£ Videos
alexei navalny 949 37917
» Security & Manual Actions whoils navalii 246 16124

brianwpiper.com



ChatGPT 4 ~

a You

Newscenter search console_url_Table.c...
Spreadsheet

You are a content marketing expert.

g You

E Newscenter search console_url_Table.c...

E;
Spreadsheet

You are a content marketing expert.

You will be coming up with strategic recommendations on new content we could create that would
support our strategic priorities and be relevant for prospective undergraduate students, graduate
students, or knowledge seekers.

Use the attached search console data to see areas where we currently have search potential and
compare those to general interests of our target audiences and determine which content might
also support our strategic priorities at http://boundless.rochester.edu

Create 20 new content ideas, please. Take your time.

contributions to their fields.

. Academic Resources and Oppc | nities
S Acadeny PP ) D English@Ws) v
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First things first

Create for people,
not for search engines.

X
CONTENT IS KING

| —
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How are users searching?

nat does your audience need?
nat questions are they asking?
nat are related topics and terms?

S ==

brianwpiper.com



| & 5

Sea rc h Qu al It General Guidelines Saptomber 11,2025
y General Guidelines Overview 5
Introduction to Search Quality Rating 6
0.0 The Search Experience 6
| | 0.1 The Purpose of Search Quality Rating 6
0.2 Raters Must Represent People in their Rating Locale 7
Evaluator Guidelines = 7
0.4 Ad Blocking Extensions 7
0.5 Internet Safety Information 7
0.6 The Role of Examples in these Guidelines 8
Part 1: Page Quality Rating Guideline 9
1.0 Introduction to Page Quality Rating 9
2.0 Understanding Webpages and Websites 9
2.1 Important Definitions 9
2.2 Understanding the Purpose of a Webpage 10
2.3 Your Money or Your Life (YMYL) Topics 1
2.4 Understanding Webpage Content 13
2.4.1 Identifying the Main Content (MC) 13
2.4.2 |dentifying the Supplementary Content (SC) 14
2.4.3 Identifying Advertisements/Monetization (Ads) 14
2.4.4 Summary of the Parts of the Page 14
2.5 Understanding the Website 15
2.5.1 Finding the Homepage 15
2.5.2 Finding Who is Responsible for the Website and Who Created the Content on the Page 16
2.5.3 Finding About Us, Contact Information, and Customer Service Information 18
3.0 Overall Page Quality Rating 19
3.1 Page Quality Rating Considerations 19
3.2 Quality of the Main Content 21
3.3 Reputation of the Website and Content Creators 22
3.3.1 Reputation of the Website 22
3.3.2 Customer Revie 23
3.3.3 How to Search 23
3.3.4 Reputation of tr 25
3.3.5 What to Do Whi 25
3.4 Experience, Expertise - —-— -— 26
3.4.1 YMYL Topics: E 28
4.0 Lowest Quality Pages 29
4.1 Types of Lowest Qual 3
4.2 Harmful to Self or Oth 32
4.3 Harmful to Specified Groups 33
4.4 Harmfully Misleading Information 34
4.5 Untrustworthy Webpages or Websites 35
4.5.1 Inadequate Information about the Website or Content Creator for the Purpose of the Page 35

Copyright 2025 1

brianwpiper.com




EEAT

Authoritativeness
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Typical IA

rochester.edu/newscenter
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Pillar pages

Hyperlinks
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Al Acquisition

Al Traffic Sources
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Text-to-image
B Midjourney

OpenAl - Dall-E (ChatGPT)
Google - Gemini/lmagen/Nano Banana
Canva Visual Suite 2.0
Firefly Image 4
FLUX.1 Kontext
Gemini 2.0 Image Generation
ldeogram 3.0
KREA
Reve Image 1.0
Seedream 3.0
Grok
Stable Diffusion

Image created with Gemini
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Video repurposing

Kapwing
Veed
Vizard
Klap
Overlap
Canva
Adobe
Riverside
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Audio/Video editing
s
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descript

DaVinci Resolve
CapCut
Veed
Pictory
Canva
Opus Clip
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Animation created with Descript
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Avatar creation
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HeyGen
Synthesia
Kapwing
Vmodel
Recraft
Veed
Canva
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Text-to-video

(R runway

Veo 3
Sora 2
Veed
Canva

Adobe Firefly
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Scaling by automating

Google Sheets

Watch New Rows

OpenAl (ChatGPT, Whisper, DALL-E)

Create a Completion (Prompt) (GPT and o-series Models)

2

Linkedln 3

Create a User Text Post

&

° Riverside 4{ Record long-form video ]

A 4

Output short-form for
Reels/TiKok/Shorts and
a transcript

Custom GPTs
BrAln Piper

B Google Sheets Put entries L Final

into a different tab Approval
\ J

\_ J

r \ )
Schedule P> Post

\_ J \_ J




The Future
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https://brianwpiper.com/ai-visibility-prompt/
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Replace the items in brackets [] with the specifics for your institution. You may need to focus this prompt down to look for one strategy for
one audience depending on the results you get.

You are an expert in higher education marketing and Al search discoverability.

Your task is to analyze how [institution name], [institution URL], appears in Al-generated search results.

Based on the following, generate a list of conversational searches that audiences might run to learn about the school that could be used
to test the visibility in ChatGPT around strategic priorities for their target audience.

Strategic Priorities: [insert institution’s strategic priorities here or link to URL]

Mission Statement: [insert institution’s mission statement here or link to URL]

Primary Audiences: [insert institution’s key audiences for reaching strategic priorities]

Examples:

“Is [institution name] a good school for [priority program/field]?”

“What is [institution name] known for?”

“Best colleges for business in [state].”

“Student experience at [institution name].”

“How much does it cost to attend [institution name]?”

Run these conversational searches in ChatGPT.

For each, capture whether the institution appears in the Al-generated results.

Provide a narrative summary that answers:

Where and how does the institution appear across Al platforms?

What information (facts, claims, rankings, or highlights) do the Al results display?

What links, if any, are included (official site, third-party rankings, Wikipedia, etc.)?

How well does this representation align with the institution’s strategic priorities, mission, and key audiences?

What gaps or risks are present in the current Al search presence? (e.g., outdated info, missing strengths, unfavorable comparisons)
Output a single narrative summary, connecting the institution’s visibility back to its mission and strategic goals, and highlighting areas
where content or visibility could be improved.
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Al integration is...

not a technology project

brianwpiper.com



Al integration is...

a change management project
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