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Have you 
ever…

Let’s have a 
cathartic moment 
(or three).

…struggled with permissions in Slate Reports?

Very popular topic in the Slate Forum and Feedback in 2025.

…had a Slate Report time-out on you?

Very popular topic in the Slate Forum and Feedback 
since…forever?

…used one Slate module to improve another?

We love a creative solution.
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Enrollment 
Dashboards Overview
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Let’s look at a  real sample.
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Let’s look at a  real sample.
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Decision Making 
with Dashboards
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What can you do with an 
Enrollment Dashboard?

Serves as a central hub for real-time 
enrollment data insights ★

Allow non-Slate users to view data 
in real time—no more emailing 
Reports out of Slate directly! ★

Goes beyond standard Slate 
reporting with deeper analytics and 
visuals

Tracks engagement across the 
entire inquiry-to-enrollment journey

Visualizes funnels to show where 
prospects advance or drop o

Monitors performance of 
campaigns, sta, and channels in one 
place

Provides instant access to clean, 
dependable data—no time-outs! ★

Helps teams identify trends and 
bolenecks early in the cycle

Supports data-informed decisions 
to improve outreach and follow-up ★

Enables faster adjustments to 
communications strategies

Drives conversions by connecting 
activity metrics with outcomes

Promotes collaboration between 
marketing, admissions, and 
leadership

Reduces reliance on manual reports 
and ad-hoc data pulls
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Insights + Impact:
Case Studies

Institution #1:

A team member who wasn’t granted 
Reports permission noticed how well 
students were responding to 
non-templated emails. This alerted 
the team to a strong correlation 
between non-templated emails and 
conversions.

Resulted in utilizing non-templated 
emails as drivers for ad-hocs.
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Insights + Impact:
Case Studies

Institution #2:

Noticed trends that some specific 
formaing for scholarship and 
financial aid messaging was more 
successful in terms of both email 
engagement and student conversion.

Resulted in using similar formats of 
messaging for ad-hocs. For 
example, the school recreated their 
scholarship matrix in an email.
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Insights + Impact:
Case Studies

Institution #3:

The dashboard reports indicated low 
deliverability and a 0.09% click rate. Through 
additional querying, it was determined a lot of 
students utilized school email addresses, in a 
state with strict privacy laws.

 This resulted in:
+ Adding ‘Please use a personal email’ 

to all of their RFI forms.
+ A filter on mailings to exclude 

bounces earlier than Slate’s internal 
suppression list to emails. 

+ Increased average click rate to 0.22%
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Starting Your 
Dashboard Journey
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Portal Components
Organizing Your Data

Components of the Portal:
● Methods - One per campaign or page
● Views - One per campaign or page
● Queries - Materialized View Queries

○ 2 - 3 queries per campaign or 
page

● Reports - One per campaign or page

Materialized View Queries
● Static, point-in-time snapshot
● Formula and calculation heavy
● More eicient in this context
● Create Query Library for even more 

eiciency
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Materialized View Queries
Rendering Email Metrics

Text
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Materialized View Queries
Rendering Email Metrics - Query 1
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Materialized View Queries
Rendering Email Metrics - Query 2
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Materialized View Queries Funnel + Goals
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Materialized View Queries Funnel + Goals
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Materialized View Queries Funnel + Goals



Resources

Knowledge Base: Materialized Views

Knowledge Base: Portals Overview

Knowledge Base: Data Explorer
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https://knowledge.technolutions.net/docs/materialized-views
https://knowledge.technolutions.net/docs/portals-overview
https://knowledge.technolutions.net/docs/reports-data-explorer


Thank you.

210 Lileton Road, Suite 100 Westford, MA 01886

978-692-5092  |  info@carnegiehighered.com

carnegiehighered.com

Rachael Yates
ryates@carnegiehighered.com

Nick Porcella
nporcella@carnegiehighered.com


