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Agenda

• Introductions

• Problems to Solve
• Great program

• Systems were fragmented, manual

• Slate Solutions
• Internal: data, events structure and payments

• External: portals and communications

• Results & Key Takeaways

• Q&A
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Kent State University

• Large, public university
• R1 Carnegie Classification

• Fall 2025 system enrollment
• 33,000 Students

• Eight-campus system
• Residential Kent Campus

• Seven Regional Campuses

• Ohio's only College of Podiatric Medicine

• 12 admitting units
• Slate Apply – One instance for all

• Undergrad, Graduate, CCP/Dual-Enrollment, Domestic, International

• Slate Success and Slate Advancement
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For every college and university facing urgent 

and complex challenges, Carnegie is the student 

connection company that helps you navigate the 

now and next in higher education. Our experts 

design custom strategies fueled by data, 

technology, and insights—empowering you to 

connect with today’s diverse learners and stay 

focused on what matters most: changing 

students’ lives for good.

About Carnegie

7/13/2026

Learn More or 

Start a Conversation

Branding

Enrollment

Digital Advertising

Student Success

Institutional Strategy
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Challenges

• Legacy Orientation Registration System No Longer Supported
• Custom Build Not Supported in Banner 9

• More Than 150 Staff Members Support Orientation
• All have different data needs

• Major Changes/Payments/Refunds Created Manual Work

• Sharing Real-Time Data

• Academic Advising De-Centralized 



Slate Solutions
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Move Everything to Slate
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Move Everything to Slate
Don’t Replicate

Innovate
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Project Management

• Gathered the team

• Met bi-weekly for 90 minutes in person

• What are we trying to accomplish?

• Who are the stakeholders?

• What works? What doesn’t work? What are the pain points?
• What could orientation look like?

o Student Facing

o Staff Facing

• Reduce manual work
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All Data Points in Slate

• It All Starts With the Data

• Everything Needed to Move to Slate
o All Event Data and all Data Needed by Every Office

o Collect Required Data on Forms

o Placement Testing Required/Scores

o Housing/Exemption

o SIS Login/MFA Complete

o Pre-Advising Survey

o Payment Information

o All Staff Needed to be Users

▪ Created Orientation Role/User Role/College Department 

 (Custom user Fields)
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Application Scoped Events

• Aligned with the Scope of the Applicant Portal

• One-to-One Relationship
• One Orientation Event per Application

• Supports Term Changes, Subsequent Applications

• Tied to Student's Admitted Major

• Clear Path to Application/Person-Scoped Data Points

• Only Need to Collect Data Needed for Event
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Dynamic Template Form

• One Template Accommodates Multiple Event/Student Types



7/13/2026
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Dynamic Template Form

• One Template Accommodates Multiple Event/Student Types

• Use Merge Fields to Dynamically Display Person and Application 
Data

• Asked Student  to Verify Major and Other Details Before Continuing 
Registration
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7/13/2026
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Dynamic Template Form

• One Template Accommodates Multiple Event/Student Types

• Use Merge Fields to Dynamically Display Person and Application 
Data

• Asked Student  to Verify Major and Other Details Before Continuing 
Registration

• Used Conditional Logic on Section Breaks to Dynamically Display 
Sections and Fields

• Curate a More Dynamic, Responsive Form (Turbo Tax)



7/13/2026



7/13/2026
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Related Events

• Used Event Widget and Conditional Logic on Section Breaks to 
Dynamically Display Advising Appointment Selector

• Allowed Advisors to Schedule Students Into Available Advising 
Appointments
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Related Events

• Used Event Widget and Conditional Logic on Section Breaks to 
Dynamically Display Advising Appointment Selector

• Allowed Advisors to Schedule Students Into Available Advising 
Appointments
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Related Events

• Related Events Manage College Capacities for Each Event

• Related Events Manage Advising Appointments

• Associate These Events With the Primary Orientation Event

• All Associated With Application
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Pre-Advising Survey

• Application-Scoped Form

• 1 to 1 Relationship to Application

• Key Personal Data Points

• Review Core Curriculum and Pre-Select Courses



7/13/2026



7/13/2026
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Payments

• Slate Payments

• No refunds

• Available 10 days before event

• Went from hundreds and hundreds of refunds to one... for twins
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Admissions Portal
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Admissions Portal – Enhancements

• Dynamic checklist
• Interactive "✓ Complete" 

• Existence exports and 
Liquid markup

• Personalized SIS login link

• Must pay enrollment 
fee to unlock orientation and 
housing
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Admissions Portal – Enhancements

• Dynamic checklist
• One content block per 

admitting unit

• Liquid markup 
per student type

• Liquid markup to 
personalize checklist

• CSS styling
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• Events display
• Added "Orientation" 

section to events 
content block

• Liquid loop through 
orientation events with 
an independent 
subquery

• Shows once the 
enrollment fee is paid

Admissions Portal – Enhancements
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z

• Liquid looping through events
• Type: Independent subquery

• Base: Form

• Output: Dictionary

• Exports: Add all desired event details

• Filters: Your target audience

• {% for 'object' in 'dictionary export' %}

Admissions Portal – Enhancements

https://knowledge.technolutions.net/docs/liquid-markup-looping
https://knowledge.technolutions.net/docs/liquid-markup-looping
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Admissions Portal – Enhancements

• Folder structure
• Primary events: everyone

• Related events: one subfolder per 
college

• Display the related events that 
correspond with the student's major

• Comparison statements
• Add the college name as an 

export value on the prompt table

• Export the college name

• Compare against a literal

• Match with the corresponding 
subfolder by college
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Admissions Portal – Enhancements

• Related event capacity
• "Show the primary event only if the related 

event has available space."

• Export and compare the start date of the 
primary and related events

• Ensure 1+ space is available

P.S. – Slate AI said it wasn't possible... 
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Admissions Portal – Enhancements

• Orientation next steps
• Step #5 turns on/off based 

on event registration status

• Personalization:

▪ Anchor hyperlink

▪ Event name

▪ Event date

▪ Delivery / format
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Admissions Portal – Enhancements

• Orientation next steps section
• Personalized pre-orientation to-do list 

• Available at least 30 days prior to their 
orientation date

• Action items disappear upon completion 

• The section disappears if they cancel 
their registration
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Pre-Orientation Communications

• Objectives

• Reduce major changes during orientation

• Increase self-service capabilities

• Hyper-personalized content

• Automated sequence

• Reminders: 30, 20, 10, 5, 3, 1 day(s) before

▪ Non-refundable orientation fees 
payable 10 days before

• Placement testing: 7 days before

• Program details: 2-4 days before

• SMS reminder: 1 hour before
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Pre-Orientation Communications

• Combination of existence exports, 
Liquid markup and content blocks

• Student and parent campaigns
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Approached Carnegie, a Slate Preferred Partner

• Collaboration and Innovation
• Values-based grounding for our partnership

• Prioritizing Sustainability and Scalability
• Clear goals in mind

• Stakeholder meetings and buy-in

• Feedback loops

• 6 months of active build on a dual-portal solution
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Internal Portal – Empowering Kent State Staff
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Internal Portal – Admissions, Advisors & Staff

• Role-Based Access
• Portal users see only data that is 

relevant to their function and needs

• College-level filtering
• Advisor views are limited to only 

students in their affiliated college(s)



46

Internal Portal – Flexible Data Display

• Provides full context of 
student registration and 
support needs
• Allows users to sort and filter by 

relevant data points

• Customized pop ups for 
additional detail and user 
actions
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External Portal – Students

• Dynamic content to provide up-to-the-minute 
information

• Personalized schedule and session display

• Surfaces orientation + advising + breakout sessions in one 
view

• Accommodates single-day and multi-day events

• Wayfinding elements support on-campus 
navigation

• Mobile-responsive and accessible
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External Portal – Supported by Internal Staff

• Manageable by non-technical staff
• Script-based solution leveraging standard 

Slate functionality



Results & Key Takeaways
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Results & Key Takeaways

• "Don't replicate, innovate" / engage with the productive struggle
• “If I had an hour to solve a problem I'd spend 55 minutes thinking about the problem 

and five minutes thinking about solutions” – Albert Einstein

• Decreased day-of major changes by 60%

• Only one refund... for twins who paid the parent fees twice

• Significantly reduced manual work, especially during orientation

• Evergreen solutions to reduce maintenance

• Portals transition and empowering our team
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Up Next:

Take Note: Making Flexible Event 
Templates Using Event Notes


	Slide 1: From Fragmented to Fully Integrated: Reimagining New Student Orientation
	Slide 3: Agenda
	Slide 4: Introductions
	Slide 5: Kent State University
	Slide 6: About Carnegie  
	Slide 7: Fully Fragmented
	Slide 8: Challenges
	Slide 9: Slate Solutions
	Slide 10:   
	Slide 11:   
	Slide 12: Project Management
	Slide 13: All Data Points in Slate
	Slide 14
	Slide 15: Application Scoped Events
	Slide 16
	Slide 17: Dynamic Template Form
	Slide 18
	Slide 19: Dynamic Template Form
	Slide 20
	Slide 21
	Slide 22: Dynamic Template Form
	Slide 23
	Slide 24
	Slide 25: Related Events
	Slide 26: Related Events
	Slide 27: Related Events
	Slide 28: Pre-Advising Survey
	Slide 29
	Slide 30
	Slide 31: Payments 
	Slide 32: Admissions Portal
	Slide 33: Admissions Portal – Enhancements
	Slide 34: Admissions Portal – Enhancements
	Slide 35: Admissions Portal – Enhancements
	Slide 36: Admissions Portal – Enhancements
	Slide 37: Admissions Portal – Enhancements
	Slide 38: Admissions Portal – Enhancements
	Slide 39: Admissions Portal – Enhancements
	Slide 40: Admissions Portal – Enhancements
	Slide 41: Pre-Orientation Communications
	Slide 42: Pre-Orientation Communications
	Slide 43: Approached Carnegie, a Slate Preferred Partner
	Slide 44: Internal Portal – Empowering Kent State Staff
	Slide 45: Internal Portal – Admissions, Advisors & Staff
	Slide 46: Internal Portal – Flexible Data Display
	Slide 47: External Portal – Students
	Slide 48: External Portal – Supported by Internal Staff
	Slide 49: Results & Key Takeaways
	Slide 50: Results & Key Takeaways
	Slide 51: Presenters
	Slide 52
	Slide 53: Up Next:

